
DO YOU HAVE A THOUGHTFUL, PLANFUL, 
CRAFTED CULTURE IN YOUR COMPANY?
Well, maybe it’s because you’ve been busy focusing on 
things that feel more urgent like running the business, 
raising capital, delighting your customers, attracting talent, 
developing code. But maybe culture is one of those urgent 
things too?

Do you want a culture that supports your business, 
engages the best people, makes coming to work every day 
a drama-free, inspiring, and focused experience? 

Of course!

CREATING YOUR COMPANY CULTURE

HOW DO YOU DO IT?
Easy. We’ve designed a 12-week step-by-
step program to walk you, and a cohort 
of your peers, through a results-driven 
process where you will create and roll-
out your unique, powerful, and impactful 
culture in your company.

HOW DOES IT WORK?
You will participate in a combination of 
individual work, 1:1 meetings with us, 
and cohort dinners. What is a cohort 
dinner? An engaging get-together, at a 
delicious restaurant, with a guest speaker, 
a collection of brilliant CEOs (that’s you) – 
and an evening of questions, answers and 
sparkling conversation. 

HOW LONG WILL THIS TAKE?
The CEO Culture Crew is a 3-month program, 
divided into 6 segments. Each segment is 2 weeks 
long and kicks off with an individual activity 
(i.e., homework assignment) that will take you 
about 2 hours, and then we follow that up with a 
90-minute 1:1 meeting with us, to guide, advise, 
and answer your questions. We then kick-off the 
next week’s assignment.

WHAT IS THE OUTCOME?
Your company lives the kind of culture you’ve 
dreamed about. Your team is focused on the right 
things, you’re attracting and keeping the best 
talent, everyone is motivated and engaged, the 
company’s success is growing exponentially, and 
you’re having fun along the way.

JOIN THE CREW
oakandwillowgroup.com/CEOcultureCrew

GETTING TO 
KNOW YOU

We’ll come meet 
you at your office for 

an introduction.

DREAM BIG
What is your perfect 
company culture?

MAP IT OUT
How do you 

define the values, 
behaviors, and 

mindsets of your 
culture?

CREATE IT

MIND THE GAP
What’s the distance 

between your 
current and desired 

culture?

BRING IT TO LIFE
How do you bring 
the desired culture 

to life in your 
company?

TELL IT

WHAT GETS 
MEASURED GETS 

DONE
How do you build 
a culture feedback 

loop?

KEEP IT GOING
How do you ensure 
your culture evolves 
the way you want?

LIVE IT

CEO Culture Crew
Create It. Tell It. Live It.



JOIN THE CREW
oakandwillowgroup.com/CEOcultureCrew

BROUGHT TO YOU BY OAK&WILLOW CO-FOUNDERS.

What’s the 
outcome?

You now know us, 
and we know you, 
and your business
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What’s the 
outcome?

Your vision for your 
company culture is 

complete.

What’s the 
outcome?

Your culture values, 
mindsets, and 
behaviors are 

defined.
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the CREW
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CREATE IT

What’s the 
outcome?

You have identified 
that distance 

between where you 
are today and where 

you want to be.

What’s the 
outcome?

You start brining 
your new culture to 

life in your 
company.

Individual 
Assignment

Individual 
Assignment

1:1 Meeting with 
Oak & Willow

1:1 Meeting with 
Oak & Willow
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5

week
6

week
7

week
8

LIVE ITTELL IT

What’s the 
outcome?

You have a plan to 
keep the culture 

moving in the right 
direction.

What’s the 
outcome?

You know how you 
will measure your 
company culture 

and how it is 
evolving.

week
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week
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week
10

Individual 
Assignment

Individual 
Assignment

1:1 Meeting with 
Oak & Willow

1:1 Meeting with 
Oak & Willow

Dinner with 
the CREW

CEO Culture Crew
Create It. Tell It. Live It.

LORI FRASER
PARTNER

Lori is a highly experienced business 
and results-oriented communicator 
with a breadth of knowledge in strategic 
corporate employee communications, 
business consulting, change management, 
human resources communication, project 
management, and client services. She 
is adept at executing  communications 
strategy and providing clear direction, 
guidance, and mentorship to internal and 
external partners.

Tina has been a trusted advisor to senior 
executives in corporate communications, 
employee communications, human 
resources, and training for 20 years. 
She has advised leaders on their 
strategic objectives, team leadership and 
management, organization design, and 
tactical execution. She has worked with 
companies of all sizes, from local non-
profits through Fortune 100 companies.

TINA ROSENBLUM, PH.D.
PARTNER


